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i Living Wage
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How to become a certified living wage employer

Built on what life
really costs







vView

Built on:
- ILO Conventions 95 & 131

- UN Guiding Principles on Business & Human
Rights

- OECD Handbook on Living Wages
ISO 9001

- IDH Recognized Living Wage Benchmark
methodologies
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This process provides a step-by-step approach to
verifying wage adequacy, ensuring due diligence,
and tracking progress

A practical framework that verifies:

- Workers are paid a wage that meets their basic
needs and allows for discretionary income

- Employers have systems in place to sustain and
monitor wage fairness

- Actors throughout the supply chain are engaged
— not penalized — when gaps are found



Certification

+ other compliance levels

Living Wage Provider status

01

Certified

- All workers are paid above
benchmark

02

On-track
- Maijority of wage gaps closed

- Roadmap and credible
improvement plan in place

- No certification, but it can be
included/communicated in the
sustainability report

03

On improvement
pathway

- No certification was achieved,
but clear willingness to improve

- Follow-up audit required after
3 months




Audit Process
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Pre-audit coordination

Risk assessment: determines sample
size and audit type (remote or on-site)

Closing meeting +
preliminary rating

Cross-checks with

management, records, and

wage systems

©

Reporting +
certification
issuance

Opening meeting

: Worker interviews
. (remote or on-site)

*For a Surveillance Audit, step

. 4 can be skipped

Potential follow-up
| surveillance audit

Complete the
Assessment Checklist

Document review (remote or on-site):
Payslips, wage policies, contracts,
supplier terms

Benchmark analysis: Use of credible
benchmarks

Gap analysis + action planning:
Facilities with gaps aren't disqualified
— they're guided on how to improve



C h eC kI iSt AS SeSS m e I'Tt Initial audit checklist: () sections (@) requirements
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: Living wage commitment : Training and stakeholder : Responsible
and governance : communication . purchasing and

Has the company identified key : : supply chain
stakeholders for open communication : : management
on living wage policies and reporting? : :

O— O—

Payment cycle : Working hours . Living wage : Legal compliance
requirements : and timekeeping : benchmarking and awareness
compliance : methodology :

@ a .......................

Follow-up/surveillance

Verification procedures : Corrective and preventive : Grievance . .

: : - audits checklist:
Is wage data collected using action planning : mechanisms

: : Depending on the findings of the
accurate and current payment . . Are corrective actions identified by ! previous audits, the follow-up
records (e.g., payroll data, payslips, : the audits tracked to closure, within : and surveillance audits can be
contracts)? i the agreed timeframe? shortened as per the handbook

requirements.
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